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Regional Preparedness Workshops, Oct-Nov 2008

¢ Objectives

— Introducelinitialize of statewide training & exercise planning
cycle for mid 2009 through 2012

¢+ Regional input
— Accomplishments
— Capabilities summary
— Three-year targets
— Initiatives/projects
— Resources expended/required
¢ Outcome
— State Preparedness Report data
— Regional improvement planning priorities
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Improvement Planning Conference, March 18, 2009

¢ Objectives
— Develop statewide improvement planning priorities

— Align training & exercise priorities with Washington Statewide
All-Hazards Preparedness Strategic Plan

¢ Input

— Regional Preparedness Reports

— Prioritized Improvement Plan matrix from each region
¢+ Outcome

— Statewide improvement planning priorities/target capabilities,
i.e. what we train and how we exercise
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Priority Capability

Public Information/
‘Warning Activity

Observation
Title

Some media
representatives
and agencies
did not receive
press releases

Recommendation

Ensure all media
representatives and
agencies receive press
releases

Exercise & Training

Corrective Action
Description

Issue a directive requiring that
all personnel assigned to work
in the Joint

Information Center receive a
copy of the operating
procedures, become familiar
with them, and follow them
during an emergency.

Develop and implement a
backup system (e.g., fax, e-
mail) to ensure that all
media representatives and

agencies receive press
releases

Capability
Element

Planning

System and
equipment

Responsible
Party/Agency

County EM
Director

Completion
Date

September 1,
2009




Exercise & Training

Military Department

Emergency Management Division

Training & Exercise Planning Workshop, June 10, 2009

¢ Objectives
— Integrate regional Multi-Year Training & Exercise Schedules

— ldentify a progression of exercises with varying complexity to
improve capabilities for calendar years 2010-2012

— Leverage/optimize the use of state and regional resources
through statewide coordination

¢ Input

— Regional Multi-Year Training & Exercise Schedules
¢+ Outcome

— State Multi-Year Training & Exercise Plan

— State Multi-Year Training & Exercise Schedule
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Timeline

Training &
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State Regional Planning Planning
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EMD provides IP matrix template (

Regional training & exercise coordination

Regions submit Improvement Planning Matrix to EMD

EMD provides State Improvement Planning Priorities
and Multi-Year Training & Exercise Schedule template

Regions submit Multi-Year Training & Exercise Schedules to EMD

EMD distributes draft State Multi-Year T&E Plan & Schedule

Regions submit comments

EMD distributes final State Multi-Year T&E Plan & Schedule
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Questions?

Lit Dudley
Exercise & Training Section Manager, |.dudley@emd.wa.gov

James Yates
State Training Program Manager, j.yates@emd.wa.gov

Jerry Jenson
State Exercise Program Manager, j.jenson@emd.wa.gov

Chris Utzinger
HLS/CSEPP Exercise & Training Coordinator, c.utzinger@emd.wa.gov




